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Minute of the 1% University Council Assembly of

Academic Year 2023 at National Cheng Kung University

Time : 9:01 a.m., November 1%, 2023 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 94 people. Please see Attachment 1 (p.5)
Chairperson: President Meng-Ru Shen

Minute-taker: Shu-bai Lin

l. The number of attendees expected in the Assembly is 102 (half of the
Assembly is set at 52). With 61 attendees at 9:01, the chairperson called the
assembly meeting to order because a quorum of attendance had been met.
(Electronic Sign-in System screenshot can be seen in Attachment 2, p. 6)

1. Awards:

1. Newly employed Honorary Chair Professor of NCKU, Academic Year
2023.

2. Ta-You Wu Memorial Award from National Science Council, Academic
Year 2023.

(List of awardees of the two awards above are shown in attachment 3, P.7.
[1l.  Reported Items:
1. The Chairperson’s Report:

Good morning, everyone. Thank you for attending the first university
council assembly meeting of this academic year.

(1) What influences will the brand of NCKU has on the world and Taiwan?
No doubt, the core value of the University lies in its academic
excellence, and academic research must respond to the needs of the
world. In short, benefit the world with science. The strategic goal of
NCKU is very clear, that is, to achieve international cross-domain
studies, innovation and collaboration, and campus stability is the driving
force behind these three development directions. Office of Academic
Affairs, Office of Students’ Affairs, Office of General Affairs, Office of
International Affairs, Office of R&D and the Industrial Innovation
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Center will be scheduled to conduct briefings so that everyone can
closely examine and understand the directions of the university.

(2) Physical and mental well-being, health management and heartwarming
care are my commitments to all our students, faculty and staff, and they
can be used to review the strategies and actions of the university's
administrative team. University administration demands a clear strategic
map. The biggest importance of the university lies in the people,
including faculty, students and all staff. Only when people are allowed
to develop carefreely in the university can NCKU go on marching
forward. In terms of health management, take for instance, low-dose
pulmonary computed tomography (LDCT) will be conducted for faculty
and staff over 50 years old, and more than 400 people have already
registered. All units please help remind colleagues to register online.

2. Reports from all first-level units and committees (see attachment 1 in the
emailed meeting agenda.)

Regular business briefing: Office of Academic Affairs, Office of General
Affairs, Office of Research & Development, and Office of International
Affairs. (Hereby omitted.)

3. Promotion from the Committee of Gender Equality. See attachment 4 (p.8).
Directive from the Chairperson: All deans of colleges please strengthen the
awareness of gender equality in college-level meetings.

4. Progress on the execution of the resolutions drafted from the meeting
minutes of the 4" University Council Assembly of the academic year 2022
confirmed as seen in Attachment 5 (pp. 9-12).

5. Audit report of the University Fund of NCKU (from audit team: Specialist
Chang, Shi-Ling, PWC, Taiwan.)

Election (After the voting procedure was over, two inspectors were called for —
Yu, Jung-Lin and Yeh, Tung, to conduct lot drawing to decide on the order.
The entire process was videotaped and filed with the agenda to be posted
online.

1. University Development Committee members elected are listed as follows
(serving a term of 2 years: Academic Year 2023 - 2024 till new committee
members are elected.)

Prof. Yafu Li, Prof. Minjie Wen, Prof. Yufen Huang, Prof. Zongxian Wu, Prof.
Yongchun Li, Prof. Xisheng Tang, Prof. Fuyun Yu, Prof. Qianbin Hu, Prof.
Yanzhong Chen, Prof. Yumin Guo, Prof. Hongyi Ou, and Instructor Colonel
Yaoxian Shao.

Computer screenshot can be seen in Attachment 6 (p.13)
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According to the Article 2, Item 1, Paragraph 2, Point 1 of the NCKU
University Development Committee Establishment Regulations:

If a committee member fails to or unable to serve his/her duty, the next
person with the highest votes will replace him/her. Three groups of
candidates: No. 14 /15, 16/17/18/19, 21/22 got the same votes, and the
following order has been decided through lot-drawing: 15/14, 16/17/19/18,
21/22.

2. Dormitory Allotment and Management Committee members elected are listed as
follows (serving a term of 1 year: Academic Year 2023 till new committee members
are elected.)

Prof. Hui Sui-lun, Prof. Luo Yulong, Prof. Hung Jingxia, Prof. Wang
Jianwen, Prof. Yeung Yating, Prof. Wu Zongxian, Associate Professor Zeng
Qionghui, Associate Professor Tu Guocheng, Prof. Zhao Ziyuan, Professor
Li Yafu

Computer screenshot can be seen in Attachment 7 (p.14).

Three groups of candidates: No. 8/9/10, 11/12, 13,14,15 got the same votes,
and the following order has been decided through lot-drawing: 8/9/10, 11/12,
15/13/14.

The Personnel Office will please issue letters of appointment to the elected

committee members above.

V. Items raised for discussion:

The 1% Proposal
Raised by the President

Topic: The Student Union notified the University Assembly of its replacing
the member to the "National Cheng Kung University School Fund
Management Committee" for the academic year 2023 with Mr. Zhang,
Yanting, a student from the Department of Statistics. I hereby explain the
following and submit it to a vote in the university assembly.
Proposal: After getting the approval of the University Assembly meeting, the
personnel office will issue a letter of appointment.

Resolution;

1. After the proposal is put to vote, more than half of the voters voted in

approval. The screenshot can be seen on Attachment 8 (P.15).
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2. The Personnel Office will issue Mr. Zhang a letter of appointment.

The 2™ Proposal
Raised by : Executive Vice President (Three)

Topic : Propose to amend <<TCUS Organization and Operation Regulations
>> Amendments raised for discussion.
Proposal : To be implemented after being approved.

Resolution : Approved as proposed. See Attachment 9 (pp.16-24).

The 3™ Proposal
Raised by : Chinese Language Center

Topic : To amend <<NCKU Regulations for the Establishment of Chinese
Language Center>>

Proposal : Submit the discussion results to the University Council Assembly.
Amendments published after being approved.

Resolution : Approved as proposed. See Attachment 10 (pp.25-28).

VI. Interim Motion: NA
VII. The meeting is adjourned at 10:43 a.m. on the same day.

VIII. Drawing Lot for nominees with the same number of votes in the elections:
From 10:43 a.m.~ 10:51 a.m.

112-1 32/32



