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Minute of the 3" University Council Assembly of
Academic Year 112 at
National Cheng Kung University

Time: 9:03 a.m., April 17", 2024 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 89 people. Please see Attachment 1 (p.6)
Chairperson: President Meng-Ru Shen

Minute-taker: Shu-bai Lin

I.  The number of attendees expected in the Assembly is 102 (half of the
Assembly is set at 52). With 69 attendees at 9:03, the chairperson
called the assembly meeting to order because a quorum of attendance
had been met. (Electronic Sign-in System Screenshot can be seen in
Attachment 2, p.5)

II. Awards

1. Presenting NSTC outstanding research awards of Academic year 112
2. Presenting NCKU honorary chair professors of Academic Year 112
3. Presenting NCKU honorary professors of Academic Year 112

II. Reported Items

1. The Chairperson’s Report:

(1) Let’s begin with a good piece of news. Last week, the Nationl
Development Council members approved that we acquire the
second piece of land for the NCKU Shalun Park for Medical
Service and Innovations. This is a significant milstone of
NCKU progress in Shalun area.

(2) Tainan City has been, in recent years, actively transforming
itself from an ancient cultural capital to a new capital of science
and technology. In the process of transformation, it is necessary
to cope with the development of important issues. With more
than 2,000 hectares of land, Shalun has a superior geographical
location and unique transportation convenience, and in this
transformation process, Shalun has become an important base
point for the development of Tainan City.

(3) Looking back on the history of NCKU, after Taiwan's first
north-south railway was completed and opened for service in
1908, NCKU was born next to the major route in the western
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part of Taiwan in 1931. Today, 93 years later, the main campus
has expanded to include Annan Campus, 11.5 km to the west,
and with Gueren and Shalun Campuses, 15.5 km to the east. In
response to the development of the Shalun Campus, the
integration of the three campuses has been planned by Assistant
Vice President Wu, Ping-sheng, and it is expected that the
report can be raised with the University Council meeting at the
end of this semester. We will continue to seek resources from
outside the university to promote the construction of Shalun
Campus and lay a solid foundation for the development of the
University in the next 100 years.

(4) As we strive for the construction of the Shalun campus, we
thank people from all walks of life who worked together to
provide crucial support to the school. It is believed that through
professional planning and active efforts to secure resources, as
well as the strength of faculty and students, along with our
alumni, NCKU will become an important boosting engine for
the development of Shalun area, which will not only enhance
the capacity of medical services, provide a better learning
environment for students, but also promote local economic
development and improve the quality of life of Tainan City
residents.

2. Reports from all first-level divisions and committees (as seen in
the Attachment 1 of the emailed agenda.)
Briefings from the Office of Interntional Affairs, the Office of
General Affairs, the Office of Research & Development and the
Office of Academic Affairs (hereby omitted).

3. The Minute of the 2™ University Council Assembly of Academic
Year 112 and the progress of the execution of the resolutions have
been confirmed as seen in Attachment 4 (p.7)

I1l1. Items for further reference:
(1) The establishment of NCKU Orchid Research and Development
Center as an Off-Infrastructure University-level research center has
been agreed to be filed for reference.

1. Regulation based on the 2™ clause of the 1% item of Article 5 in
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the NCKU Esablishent Regulations for University-Level Research
Centers.

2. Contents and illustrations of the filed agreement:

[1] Project proposal for the establishment of Orchid Research and
Development Center (see Attached file 2 in the emailed meeting
agenda.)

[2] Raised with and approved by the 842" Administrators’meeting
on November 1%, 2023.

(2) The establishment of NCKU Smart Sports Lab as an Off-
Infrastructure University-level research center has been agreed to be
filed for reference.
1. Regulation based on the 2nd clause of the 1st item of Article 5 in
the NCKU Esablishent Regulations for University-Level Research
Centers.

2. Contents and illustrations of the filed agreement:

[1] Project proposal for the Establishment of Smart Sports Lab (see
Attached file 3 in the emailed meeting agenda.)

[2] Raised with and approved by the 842" Administrators’meeting
on November 1st, 2023.

I'V. Proposals Raised for Discussion

The 1% Proposal

Proposed by the Office of Academic Affairs

Topic: Propose to amend partial clauses of the NCKU Regulations
Proposal: Amendments will be made public after being approved and

filed with the MOE for reference.
Resolution: Approved as proposed. See Attachment 5 (pp. 8-18)

V. Interim Movements / Feedback: NA

VI. The University Council meeting is adjourned at 10:01 am on the
same day.
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