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T~4t¢ P = 10144
Notes: Please refer to pp.10-12 for a brief English translation of

the minutes.
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Minute of the 4™ University Council Assembly of

Academic Year 112 at

National Cheng Kung University

Time: 9:02 a.m., June 12" 2024 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 81 people. Please see Attachment 1 (p.4)
Chairperson: President Meng-Ru Shen

Minute-taker: Shu-bai Lin

The number of attendees expected in the Assembly is 95 (half of the Assembly
1s set at 48). With 61 attendees at 9:02, the chairperson called the assembly
meeting to order because a quorum of attendance had been met. (Electronic
Sign-in System Screenshot can be seen in Attachment 2, p.5)

Reported Items

1. The Chairperson’s Report:

1)

(2)

Good morning, Deans and University Council Members. Today we
are holding the last University Council Assembly of this academic
year. NCKU is quite fortunate to own the main campus, Gueiren
campus, Annan campus and Shalun campus in Tainan City. The
development of the University is closely related to the pulses of
Tainan City. The University and the City should be able to work
hand in hand and together create a vision of coexistence and mutual
prosperity. As for the functions and future prospects of our
campuses, we will be holding all kinds of meetings (including
public hearings) to conduct thorough communications with faculty
and students in the coming year to get valuable opinions, and
together we will lay solid foundation on the blueprints of future
development of these campuses.

Reports from first-level divisions and committees (please see
attachment 1in the emailed agenda).

1. The Overall Planning and the Positoning of NCKU Campuses

(Assistant Vice President Wu): Omitted

LDCT Lung Cancer Screening Program for faculty and staff 50 years
and older (Strategic Development and Integration Office): Omitted

Supplementary remarks from the Chairperson:

Sustaining the good health of all faculty members and staff is the first
priority for the sustainable development of the University. With the
support from the fund raised, it is hoped that in the next year, people of
45 to 49 years old will be included in the lung cancer screening
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program, and within two years, it will be expanded to people 40 years
and older. I am beseeching you, all the assembly members to help
advocate and promote in your unit the lung cancer screening program
actively promoted by the University and remind your colleagues to pay
attention to their own health.

Business Briefings: NCKU Innovation Headqurters, Office of Student
Affairs, Office of Finance (Omitted)

(3)  The Minute of the 3™ University Council Assembly of Academic
Year 112 and the progress of the execution of the resolutions have
been confirmed as seen in Attachment 3 (p.6 )

(4) Items for further reference: Performance Report of Academic Year

112 of NCKU Academy of Innovative Semiconductor and
Sustainable Manufacturing (See attachment 2 in emailed agenda).

Filed for further references based on: According to Article 44 of the
Regulations on Academic-Industrial Collaboration and Talent
Cultivation / Innovation in National Focal Fields, "the college of
research shall submit a performance report on the results of the
implementation of the annual business plan report, which shall
include the achieving of performance objectives, benefits, financial
changes, reviews and improvements, as well as other important
matters, and shall be submitted to the Management Committee for
evaluation. After being approved by the Supervisory Committee, it
shall be sent to the University Council and the supervising authority
for further references."

Proposals Raised for Discussion

The 1st Proposal

Proposed by the Office of Student Affairs, Office of Research &
Development

Topic: Propose to amend NCKU Organizational Regulations Proposal:
The amendments will be made public and

implemented after being approved, the Office of
Research & Development will file it with the MOE.

Resolution: Approved as proposed. See Attachment 4 (pp. 7-9)

The 2" Proposal
Proposed by the Accounting Office

Topic: Regarding the Performance Report of NCKU University Fund in
Academic Year 112 (Draft). It is raised for discussion and approval.

Proposal: Filed with MOE for reference before deadline after being
discussed and approved.
Resolution: Approved as proposed.
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V. Interim Movements / Feedback: NA

VI. The University Council Assembly meeting is adjourned at 10:14 am on the same
day.
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