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Minute of the 4™ University Council Assembly of
Academic Year 113 at
National Cheng Kung University

Time: 9:04 a.m., June 18" 2025 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 85 people. Please see Attachment 1
Chairperson: President Meng-Ru Shen

Minute-taker: Yi-jun Yang

[.The number of attendees expected in the Assembly is 90 (half of the Assembly is set
at 46). With 64 attendees, the chairperson called the assembly meeting to order
because a quorum of attendance had been met. (Electronic Sign-in System
Screenshot can be seen in Attachment 2)

II. Awards
1.Newly Employed Distinuished Professors of the Academic Year 113
2.0Outstanding Research Awards, National Science and Technology Council of the
Academic Year 113
(Please see attachment 3 for the list of awardees of the above two categories.)

[I1. Reported Items

1. Chairperson’s Report: Thank you very much, all council members, for attending. I
have two important items to report.

(1)The total funding for NCKU's higher education deep cultivation plan has
increased in this phase, but the approval situation for the specialized research
centers is not quite ideal. Research capacity is an important asset for the
University's development. The University will further integrate and make an
inventory of our core competencies, cultivate research teams, and strive to
make significant progress in the applications two years from now.

(2)The QS World University Rankings for 2026 will soon be announced.
Compared to the rankings of 2025, NCKU has advanced by more than 10
places, which is the best ranking record so far. This is the result of the joint
efforts of all faculty members and students, and it represents our onoing
progress in teaching, research, and internationalization. I hope everyone will
continue to work hard to improve NCKU's ranking so that we can steadily
march into the next stage of development in the coming few years.

(3)NCKU spans over 11 campuses, each with different positioning and
development focuses. The University is closely connected with local
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development. Facing the “Tainan City Railway Underground Project” that
profoundly affects urban development, NCKU upholds professionalism, social
responsibility, and active participation, aiming to develop a future that is
mutually beneficial for our campuses and the city. Coming up next, we will
invite Assistant Vice President Wu Bing-sheng to give a special report on the
overall campus planning. It will be followed by regular special reports to keep
all council members informed of the progress.

. Project Report: Assistant Vice President Wu Bing-sheng on overall
NCKU campus planning project.

. Reports from first-level units and committees (as seen in attached
file 1 in the emailed agenda). Six administrative units (Office of
Academic Affairs, Office of Student Affairs, Office of General
Affairs, Office of International Affairs, Office of Research and
Development, Center for Academic-Industrial Collaboration) present
highlights of their work.

. Minutes of the 3™ University Council meeting of academic year 113
and the status of execution on the resolutions are confirmed as seen
1n Attachment 4.

. Matters for record: The annual performance report of the College of
Smart Semiconductors and Sustainable Manufacturing of National Cheng
Kung University for Academic Year 113 (as per the attached document
in the emailed agenda) is approved to be filed for record.

The basis for record-keeping: According to Article 44 of the “Regulations on
National Academic-Industrial Collaboration and Talent Cultivation in Key
Areas”: “Research institutes shall prepare a performance report based on the
execution results of the annual operational planning report. The contents shall
include the achievement of performance goals, benefits, changes in financial
situations, reviews and improvements, and other important matters, and it shall be
submitted for discussion by the management committee. After being approved by
the supervisory committee, it shall be submitted to the University Council
Assembly meeting and the administrative authority for record-keeping.”
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IV. Elections (The ballot counters are Liu Yen-Chen and Chen Wen-Tzu, who will
draw lots on-site after the meeting to decide the order for those who garnered the
same number of votes, with the entire process recorded by the news center.)

The list of elected members for the Teacher Grievances Committee is as follows

(serving a term of 2 years and eligible for re-election):

Professor Ko Nai Ying, Professor Chang I-Ling, Professor Huang Cheng-
Liang, Professor Tung Yuk-Ying, Professor Chen Yi-Chun, Professor Zhang
Heng, Professor Wang Chao-Wen, Professor Chow Hsueh-Wen, Professor
Chen Yi-Yuan, Professor Ko Wen-Chien.

1. Screen capture of the election results is seen in attachment 5, which has been
confirmed by the Legal Affairs Division of the Secretariate.

2. Since candidates numbered 14, 15, and 16 received the same number of votes,
the drawing result for their order is: 14, 16, 15.

3. Elected members will receive letters of appointment from the Personnel Office.

V. Proposals raised for discussion

The 1* Proposal

Raised by the President

Topic: Members to the Teacher Grievances Committee recommended by the

President for Academic Year 114-115 are raised for discussion.

Proposal: The above-mentioned committee members are appointed after being
approved by the University Council Meeting, serving a term expired on
July 31%, 2027.

Resolution:

1. As a result of the voting, the following four members have all reached a majority
agreement among the voters: Professor Chen Yun-Tsai, Professor Lin Tsair-
Fuh, Professor Lo Wei-Cheng, and Lawyer Tsai Hsueh-Ling. A screenshot of
the computer is attached as Attachment 6.

2. The Personnel Office will handle the appointments.
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The 2™ Proposal
Proposed by Computer and Network Center, Office of Research and Development
Topic: Propose to amend Article 24, Item 1, Clause 22 of the "National Cheng Kung

University Organizational Regulations" and raise it for evaluation.

Proposal: After being approved, the Office of Research and Development will submit
it to the MOE for approval before it is published for implementation.

Resolution: Approved as proposed. See attachment 7.

The 3™ Proposal
Proposed by the Accounting Office
Topic: The 'National Cheng Kung University Fund Performance Report (Draft) of

Academic Year 113 (as seen in Attachment 4 of the emailed agenda). It is raised

for discussion.

Proposal: After being discussed and approved, it will be filed with MOE for reference
before the deadline.

Resolution: Approved as proposed.

The 4™ Proposal
Proposed by the Office of Student Affairs

Topic: Propose to revise partial clauses of the “Establishment and Complaint Handling
Procedure of the National Cheng Kung University Student Grievances

Committee.” It is raised for evaluation.

Proposal: After being approved, it will be filed with MOE for approval before it is

implemented.

Resolution: Approved as proposed. See Attachment 8.
VI. Interim Movements / Feedback: NA

VII. The University Council Assembly meeting is adjourned at 10:25 am on the same
day.
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