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Minute of the 1% University Council Assembly of
Academic Year 114 at
National Cheng Kung University

Time: 9:03 a.m., September 24", 2025 (Wednesday)
Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 105 people. Please see Attachment 1
Chairperson: President Meng-Ru Shen

Minute-taker: Yi-jung Yang

l. The number of attendees expected at the Assembly is 103 (half of the
Assembly is set at 52). With 84 attendees present, the chairperson called the
assembly meeting to order because a quorum of attendance had been met.
(Electronic Sign-in System screenshot can be seen in Attachment 2)

1.  Awards
1. Newly Employed Honorary Chair Professors of the Academic Year 114
2. The 114" Ta-You Wu Memorial Award, National Science and Technology Council

(Please see Attachment 3 for the list of names of the two categories above.)

[11.  Report Items

1. Chairperson’s Report:

Good morning, all council members, faculty and students: Over the past three
weekends, I have been deeply moved three times. The first time occurred during
my formal academic visit to Science Tokyo with Dean Su from the Academy of
Innovative Semiconductor and Sustainable Manufacturing and Dean Cheng from
the College of Medicine. This new institution emerged from a merger of Tokyo
Institute of Technology and Tokyo Medical and Dental University. I could feel
their strong determination to break free from the status quo and rise to a new
level.

The second and the third time I was profoundly moved when I, accompanied by
Dean Tsai of the College of Science and Dean Wang of the College of Bioscience
and Biotechnology, attended the annual alumni reunions in Malaysia and
Kaohsiung, respectively. As I shook hands with hundreds of alumni, I saw in their
eyes the deepest affection and earnest expectations they have had for their alma
mater. These touching moments made me realize profoundly that National Cheng
Kung University is not just a university, it is a place where countless dreams set
sail, a grand fleet that carries hope.
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Ever since I took the office in February 2023, my philosophy in managing the
university has always been promoting uplifting plans in four areas: education,
research, internationalization, and academic-industrial collaboration, as well as
solidifying three foundational constructions, including expanding learning
resources for students, enhancing the welfare of faculty and staff, and developing
an educational base with our focus on humanistic aesthetics. These efforts aim to
allow the faculty, staff and students of National Cheng Kung University to grow
and thrive comfortably at NCKU.

My missions have not been finished, and my responsibilities are significant.
Today, I formally express my intention to continue serving as the President of
National Cheng Kung University. In the face of a rapidly changing era, NCKU
needs to sustain its developing dynamics while also requiring visionary
leadership. My core commitments in running for the second term include
advancing progress in six key areas: student affairs, academic affairs, general
affairs, international engagement, research and development, and academic-
industrial innovation, while enhancing more concretely the welfare of faculty,
staff, and students. I sincerely request the support of all University Council
representatives. [ pledge to work with even greater determination to ensure that
every member of NCKU can realize their values and dreams on this land. A
legacy of more than ninety years, National Cheng Kung University calls for the
persistence and innovation of our generation. Let us work hand in hand to create
an even more brilliant future for NCKU!

Regarding the procedures for the running of presidential reelection, I will ask the
Secretariat and the Office of Human Resources to handle them in accordance with
the regulations of the Ministry of Education and NCKU's relevant guidelines.

Thank you all!

2. Reports from all first-level divisions and committees (as seen in Attachment 1 of
the emailed agenda.)
Business briefings from all six administrative offices: Academic Affairs, Student
Affairs, General Affairs, International Affairs, Research & Development, and
Innovation Headquarters.)

3. The minutes of the 4" University Council Assembly of Academic Year 113 (2024)
and the progress of the execution of the resolutions have been confirmed as seen
in Attachment 4

4. Annual Audit Report of NCKU University Fund (Auditing Team: Chang, Shih-lin,
deputy manager, PwC Taiwan

IV. Election (with Ye, Ren-Hao and Liu, Bin-Ray appointed as investigators who
drew from candidates who won the same number of votes. The entire drawing

114-1 -P.50



process was videotaped by the news center.)

1. University Development Committee members elected are listed as follows
(serving a term of 2 years; Academic year 114 & 115 till the time the next
election is held.):

Chen, Yun-Tsai, Wang, Chao-Wen, Chang, Shao-Chi, Huang, Cheng-
Liang, Chen, Han-Taw, Lin, Tzu-Ping, Hsu, Chih-Hsin, Chen, Chieh-
Li, Chen, Chia-Huang, Chen, Chun-Jen

(1) Computer screenshot shown in Attachment 5.

(2)  According to Article 2, Item 1, Subitem 2-1 of the NCKU
Regulations for the Establishment of the University Development
Committee: 3. If a member is unable to perform his/her duties during
his/her term for any reason, the candidate with the next highest votes
from the election year shall replace him/her. Due to ties in vote
counts for a total of 6 groups: 11,12 and 13; 14 and 15; 17, 18, and
19; 20 and 21; 23 and 24; 25 and 26, the order determined by lot
was: 12, 11, 13; 15, 14; 17, 18, 19; 20, 21; 24, 23; 26, 25.

2. Elected members of Dormitory Distribution/Borrowing Committee are
listed as follows (serving a term of a year, from Academic year 113 till the
next time the election is held.):

Kao, Shin-Mei, Teng, His-Sheng, Wu, Yi-Jui, Ko, Wen-Chien, Ke, Wen-
fong, Liang, Tsorng-Juu, Chung, Hsiao-Ling, Huang, Yeu-Shiang,
Wang, Fuhmeli, Jang, Chuen-Chuen

(1)Computer screenshot shown in Attachment 6.
(2)Due to ties in vote counts for 6.7, the order determined by lot was: 7,6

3. The 2" term Supervisory Committee members of the Academy of
Innovative Semiconductor and Sustainable Manufacturing elected from
University Council members are as follows (serving a term of four years):

Lin, Zhi-long, Huang, Zheng-liang
Computer screenshot shown in Attachment 7.

4. Letters of Appointment for the committee members listed above will be
issued by the Office of Human Resources.

V. Items for discussion

The 1% Proposal

Raised by the President

Topic: The members nominated by the President to the supervisory committee of the
the Academy of Innovative Semiconductor and Sustinable Manufacturing is

114-1 -P.51



raised for approval.
Proposal: The nominated members will be appointed after being approved by the
University Council meeting. Letters of Appointment will be issued by the
Office of Human Resources
Resolution:

1. After casting votes to exercise the consent rights, the following five
members all received more than half of the votes cast in favor:
President Peter Chen, General Manager Chen Pei-Ming, Professor and
Vice President Chang, Shyy-Woei, Professor and Vice President Lee,
Yung Chun, and Accountant Wang, Chin-Lai.
Screenshot from the computer shown in Attachment 8.

2. Letters of Appointment will be issued by the Office of Human Resources.

The 2" Proposal
Raised by the President

Topic: The Student Council will replace the student representative to the NCKU
University Fund Management Committee for the 114™ academic year with
Jiang, Shou-heng from Interdisciplinary Bachelor’s Program. Appointment will
be made after the nomination is approved by the University Council meeting.
The proposal is raised for discussion.

Proposal:After being approved by the University Council meeting, a letter of
appointment will be issued by Office of Human Resources.

Resolution:
1. After casting votes to exercise the consent rights, student representative

Jiang, Shou-heng from Interdisciplinary Bachelor’s Program received more
than half of the votes cast in favor.

Screenshot from the computer is shown in Attachment 9.
2. Letters of Appointment will be issued by the Office of Human Resources.

The 3" Proposal
Raised by the Office of Academic Affairs

Topic: A proposal to amend partial clause of <National Cheng Kung University
Regulations>> is raised for discussion.

Proposal: Made public and implemented after being approved, then filed with MOE
for reference.

Resolution: Approved as proposed. See Attachment 10.
The 4™ Proposal

Raised by the Office of Academic Affairs
Topic: Proposal to amend partial articles of NCKU Student Off-Campus Internship
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Regulations is raised for discussion.
Proposal: Implemented after being approved
Resolution: Approved as proposed as seen in Attachment 11.

The 5" Proposal
Raised by the Office of Student Affairs

Topic: Proposal to amend the NCKU Gender Equality Education Regulations 1s raised
for discussion.

Proposal: Made public and implemented after being approved
Resolution: Approved as proposed as seen in Attachment 12.

The 6 Proposal
Raised by the College of Medicine, Office of Research and Development

Topic: Proposal to amend the 6 Article of NCKU Organizational Regulations is raised
for discussion.

Proposal: Filed with MOE after being approved
Resolution: Approved as proposed as seen in Attachment 13.

VI. Interim Movements / Feedback: NA

VII. The University Council Assembly meeting is adjourned at 10:51a.m. on the same
day.

The next University Council Assembly meeting is scheduled to be held at 9:00
a.m. on December 10", 2025 (Wednesday).

114-1 -P.53



	114-1校務會議紀錄--投票結果(附件5-9).pdf
	114-1校務會議-(選舉案1) 校務發展委員會委員
	114-1校務會議-(選舉案2) 宿舍配借及管理委員會委員
	114-1校務會議-(選舉案3) 「 智慧半導體及永續製造學院」 第二屆監督委員會之校務會議教師代表
	114-1校務會議-第1案：「智慧半導體及永續製造學院」第二屆監督委員會
	114-1校務會議-第2案：校務基金管理委員會

	114-1校務會議紀錄--提案附件(附件10-13).pdf
	3.教務處--修正「國立成功大學學則」部分條文--114.9.25 - shang chi Yang
	4.教務處課務組--修正「國立成功大學學生校外實習委員會設置要點」部分規定--114.9.25 - liu liu
	5.學生事務處--修正國立成功大學性別平等教育實施規定--114.09.25 - 王詩怡 Wang, Shih-Yi 9611013
	6.醫學院--修正「國立成功大學組織規程」第六條--114.9.25 - 陳盈婕 Chen, Ying-Chieh 11309012


