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Minutes of the 2"! University Council Assembly of
Academic Year 114 at
National Cheng Kung University

Time: 9:00 a.m., December 10, 2025 (Wednesday)
Venue: International Conference Hall, Kuang Fu Campus
Attendees: A total of 118 people. Please see Attachment 1
Chairperson: President Meng-Ru Shen

Minute-taker: Yi-jung Yang

[. The number of attendees expected at the Assembly is 107 (half of the Assembly
is set at 54). With 72 attendees present, the chairperson called the assembly meeting
to order because a quorum of attendance had been met. (Electronic Sign-in System
screenshot can be seen in Attachment 2)

II. Reported items
1. Chairperson’s report:

I want to thank all council members for taking the time to attend today’s assembly.
This is the most beautiful season to be on this campus, and I, wholeheartedly,
invite everyone to slow down and appreciate the beauty of our campus. We are
grateful to the Dean of General Affairs for leading the staff in his office to
carefully maintain the campus environment, making it full of flowers of vibrant
colors and birds’ singing. If you take a walk on campus at night, you will also see
bright yet gentle lighting. We thank the Dean of General Affairs and the Dean of
Academic Affairs for regularly inspecting the campus lighting equipment to
ensure it remains in good condition and creating for all of us a safe and
comfortable environment. Now, let's start with item one on today's agenda.

2. Reports from all first-level divisions and committees (as seen in Attachment 1 & 2
of the emailed agenda.)

3. The minutes of the 1** University Council Assembly of Academic Year 114 (2025)
and the progress of the execution of the resolutions have been confirmed as seen
in Attachment 3.

4. Ttem Filed for reference:

The business report on the planning and operation of the NCKU Academy of
Innovative Semiconductor and Sustainable Manufacturing (see Attachment 3 of
emailed agenda) has been approved after corrections made and had been filed for
reference.

114-2 -P.24



Item filed for reference based on:

Article 43 of the Regulations on Academic-Industrial Collaboration and Talent
Cultivation and Innovation in Key Areas of the Nation, the academy shall prepare
an annual operation and planning report, which shall include performance
objectives, annual feature tasks, financial planning, risk assessment, expected
benefits and other important matters, and shall be submitted to the Management
Committee for evaluation, and shall be submitted to the University Council and
the authority for future reference after being approved by the Supervisory
Committee.

III. Items for discussion

The 1* Proposal
Raised by the Office of Academic Affairs
Topic: Proposed to have the 2™, the 3™, and the 6" articles of the NCKU Self-

Evaluation Implementation Regulations amended. It is raised for discussion

and evaluation.
Proposal: Implemented after being approved.

Resolution: Approved as seen in Attachment 4.

The 2™ Proposal
Raised by the Office of Research and Development
Topic: The NCKU Financial Planning Report for Academic Year 115 (hereafter

referred to as “the report™) is raised for discussion.
Proposal: After being approved, it will be filed with MOE for reference before
December 315, 2025.
Resolution: Strengthening the discourse on education goals adhering to the advice of

council members and considering it approved after amended.

¢ Prior to discussion on Proposal 3, President Shen, Meng-Ru shunned the discussion
and the voting, and Chief Secretariat Luo chaired the meeting to elect a chairperson
to preside the procedure. It was then decided to have Vice President Chang, Shyy-

Woei serve as the Acting Chairperson.

The 3" Proposal

114-2 -P.25



Raised by the President

Topic: The voting on reappointing the President as the 18" President of National Cheng

Kung University is raised for discussion.

Proposal: Proceed after being approved.

Resolution:

1.

In deciding on which voting method to adopt, council members who were present
had been counted. There were 112 members present and Method A garnered 101
votes, while Method B garnered 9 votes, so Method A was adopted for the voting

on the reappointment of the President. (as seen in Attachment 5).

Supervisors: Four council members were invited to be supervisors. Faculty
representatives Kao, Shin-Mei and Hung, Ching-Hsia, staff representative Tseng,

Hsin-Huei and student representative Jiang, Shou-heng.

The vote on reappointing the President was then proceeded. All council members
were counted again and all together 115 ballots had been handed over to the
members. According to the voting results, President Shen, Meng-Ru earned more
than half the votes from University Council Members. The reappointment of
President Shen, Meng-Ru was approved. The Secretariate will present the result to

MOE accordingly.

IV. Interim Movements / Feedback: NA

V. The University Council Assembly meeting is adjourned at 12:08 pm on the same
day.

The next University Council Assembly meeting is scheduled to be held at 9:00 am on
March 11" 2026 (Wednesday).
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