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Minutes of the 3" University Council Assembly of
Academic Year 114 at
National Cheng Kung University

Time: 9:00 a.m., March 11%, 2026 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus

Attendees: A total of 90 people. Please see Attachment |

Chairperson: President Meng-Ru Shen

Minute-taker: Yi-jung Yang

I. The number of attendees expected at the Assembly is 95 (half of the Assembly is
set at 48). With 67 attendees present, the chairperson called the assembly meeting
to order because a quorum of attendance had been met. (Electronic Sign-in System
screenshot can be seen in Attachment 2)

II. Presenting Awards

Outstanding Special Researcher Award from National Science and Technology
Council of Academic Year 114 (the awardees are listed in Attachment 3)

III. Reported items
1. Chairperson’s report:

Good morning, all university council members. First, let me show you my sincere
gratitude for your support and recognition as I ran for my second term. It was not
just a vote of confidence in me, but great encouragement and expectations on the
long-term efforts of my adminidtration. I will keep your trust deep in my heart.
Facing the future, we will be more zealous in talent recruitment and
interdisciplinary research and build a more friendly supporting mechanism, as well
as proving our determination to take care of the faculty and staff while trying to
support underprivileged students. With sincerity and professionality, my
administration will make every decision closer to people’s hearts. Every step of
NCKU'’s progress relies on the joint efforts of all members of NCKU. Let me thank
you again for your trust and expectations. Thank you all.

. The minutes of the 2™ University Council Assembly of Academic Year 114 (2025)
and the progress of the execution of the resolutions have been confirmed as seen in



Attachment 4.

3. Reports from all first-level divisions and committees (as seen in Attached File 1 of
the emailed agenda.)
Three offices: Office of Academic Affairs, Office of Student Affairs and Office of
Sustainability and Strategic Development briefed on their featured work.

4. Special Project Report on NCKU TITAN:

Subcategory 1: Value-added Al Service Package & Subcategory 2: Innovative
Education Paradigm

5. Items filed for reference:
(1) Set up the Research Center for Water Science and Technology, National

Cheng Kung University as an off-budget university-level research center and

have it approved and filed for reference.

A. Basis for Record: In accordance with Article 5, Item 1, Clause 2 of the
Regulations for the Establishment and Administration of University-Level
Research Centers at National Cheng Kung University, the establishment of
the Research Center for Water Science and Technology, National Cheng
Kung University as an off-budget university-level research center is
approved to be filed for reference.

B.Contents and explanations for record:

(A) Proposal and Establishment Regulations for the Research Center for
Water Science and Technology, National Cheng Kung University (see
attached file 2 in the emailed agenda).

(B)It has already been approved in the 851 Executive Meeting on January
7,2026.

(2)Set up the National Cheng Kung University Bioelectronic Innovative Medicine
Research Center as an off-budget university-level research center, and agree to
record it for reference.

A. Basis for Record: In accordance with Article 5, Item 1, Clause 2 of the
Regulations for the Establishment and Administration of University-Level
Research Centers at National Cheng Kung University.



B. Contents and Explanations for Record:

(A) Proposal and Establishment Regulations for the National Cheng Kung
University Bioelectronic Innovative Medicine Research Center (see
attached file 3 in the emailed agenda).

(B) It has already been approved in the 851 Executive Meeting on January
7,2026.

IV. Items for discussion

The 1% Proposal
Raised by the President

Topic: NCKU Teacher’s Association proposed to have its representative to the
University Fund Management Committee replaced by Associate Professor
Yang, Tzu-Hsien. The proposal is raised for discussion in the University

Council assembly for approval before Associate Professor Yang is appointed.
Proposal: After being approved, the Personnel Office will issue a letter of appointment.
Resolution:

1.After a vote is conducted for approval, the proposal for Associate Professor Yang
Tzu-Hsien as the representative of teacher’s association garnered more than half of

the votes in approval. The screenshot can be seen per Attachment 5.

2. The Personnel Office will issue a letter of appointment accordingly.

The 2™ Proposal
Proposed by the College of Medicine and the Office of Research & Development
Topic: Propose to have Article 3 of the Organizational Regulations of College of

Medicine, National Cheng Kung University amended. It is raised for evaluation

and discussion.

Proposal: After being approved, it will be implemented after being filed with and
agreed upon by the MOE.

Resolution: Approved as proposed, as seen in Attachment 6.



The 3" Proposal
Proposed by the Personnel Office

Topic: Proposed to amend the Article 10 of NCKU Establishment Regulations on
College-Level Faculty Evaluation Committee.

Proposal: Implemented after being approved.

Resolution: Approved as proposed, as seen in Attachment 7.

V.Interim Movements / Feedback: NA

VI. The University Council Assembly meeting is adjourned at 10:05 AM on the same
day.

The next University Council Assembly meeting is scheduled to be held at 9:00 am on
June 10®, 2026 (Wednesday).
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