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Minutes of the 4™ University Council Assembly of
Academic Year 114 at
National Cheng Kung University

Time: 9:00 a.m., June 10", 2026 (Wednesday)

Venue: International Conference Hall, Kuang Fu Campus
Attendees: 95 people in total. Please see Attachment 1
Chairperson: President Meng-Ru Shen

Minute-taker: Yi-jung Yang

I. The number of attendees expected at the Assembly is 101 (half of the Assembly is
set at 51). With 74 attendees present, the chairperson called the assembly meeting
to order because a quorum of attendance had been met. (Electronic Sign-in System
screenshot is seen in Attachment 2)

II. Award Ceremony
National Science and Technology Council Outstanding Research Awards of
Academic Year 114 (Winners’ list can be seen in Attachment 3).

II1. Reported items

1. Chairperson’s report:
I want to thank all council members for attending this assembly meeting. In this
meeting, we had the vice presidents Chang, Shyy-Woei, Yung-Chun Lee and
Yuh-Neu Chen to report respectively on key features of university development,
including internationalization, academic-industrial innovations and humanities
axis. Attending council members kindly contributed comments and opinions to
form consensus. Together we will keep making progress on university
development.

2. Implementation status report on the resolutions made in the 3' University
Council Assembly of Academic Year 114 confirmed as seen in Attachment 4.

3. Reports from first-level offices and committees. (See Attachment 1 in the
emailed agenda.)

4. Special Reports

(1) NCKU Internationalization Strategies: Collaboration and Development with
Institute of Science Tokyo and UGA France.
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(2) New Development and Directions of Academic-Industrial Innovative
Collaborations in NCKU

(3) NCKU Creative Axis of Humanities and Arts

5. Items filed for reference

Performance Report of Academic Year 114 of NCKU Academy of Innovative
Semiconductor and Sustainable Manufacturing (See Attachment 2 in emailed
agenda).

Filed for further references based on: According to Article 44 of the Regulations
on Academic-Industrial Collaboration and Talent Cultivation / Innovation in
National Focal Fields, "the college of research shall submit a performance report
on the results of the implementation of the annual business plan report, which
shall include the achieving of performance objectives, benefits, financial changes,
reviews and improvements, as well as other important matters, and shall be
submitted to the Management Committee for evaluation. After being approved by
the Supervisory Committee, it shall be sent to the University Council and the
supervising authority for further references."”

V. Items for Discussion

The 1% Proposal
Proposed by Office of Sustainability and Strategic Development

Topic: The project proposal of Promotional Plan for Sustainable Development of
Talent Cultivation in Tertiary Education, Ministry of Education that NCKU is
currently applying to is raised for discussion. (See Attachment 3 in the
emailed agenda.)

Proposal: Applying to the MOE after it is approved by the University Council.

Resolution: Approved as proposed.

The 2" Proposal
Raised by The Budget, Accounting and Statistics Office
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Topic: Regarding “The Performance Report of NCKU University Fund in Academic
Year 114” (draft) is raised for discussion. (Please see Attachment 4 in the
emailed agenda.)

Proposal: After being discussed and approved, it will be filed with MOE for reference
before the deadline.

Resolution: Approved as proposed.

Affiliated resolution: The Budget, Accounting and Statistics Office will please report
on the analysis and improvement measurements on the
completed “survey of service satisfaction on expenditure
applications returned” in the University Council assembly next
semester.

The 3" Proposal

Raised by Office of Student Affairs, Office of Research & Development and
Personnel Office

Topic: Propose to make amendments on partial clauses of NCKU Organizational
Regulations is raised for evaluation.

Proposal: Filed with the MOE for reference after being approved. It will take effect
on Aug. 1%, 2026.

Resolution: Approved as proposed. See Attachment 5.

The 4" Proposal

Raised by the preparatory office of College of Next-Generation Al Healthcare
Industries and Office of Research & Development

Topic: NCKU is planning to establish the NCKU College of Next-Generation Al
Healthcare Industries in the Academic Year 115. It is raised for discussion.

Proposal: After being approved, the project proposal and related certificates /
documents will be forwarded to the MOE for evaluation.

Resolution: Approved as proposed.

The 5" Proposal
Raised by Office of Student Affairs
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Topic: Propose to amend partial clauses of NCKU Regulations on Academic
Advisors. It is raised for evaluation.

Proposal: Implemented after being approved.

Resolution: Approved as proposed. See Attachment 6.

The 6" Proposal
Raised by Office of Finance

Topic: Propose to amend NCKU Office of Finance Establishment Regulations. It is
raised for evaluation.

Proposal: Implemented after being approved.

Resolution: Approved as proposed. See Attachment 7.

V. Interim Movement:
Raised by Council member Chung-Ming Huang
Regarding: The department building of Physics and the three hundred-year-old

buildings housing departments of Computer Science and Information
Engineering, Resources Engineering and Engineering Science have
shattered floor tiles after decades of use. Is it possible that the
university can handle the overall renovation? Also, some spaces have
been cramped with miscellaneous stuff, can the school also take care of
that?

The Office of General Affairs responded:

The Office of General Affairs will incorporate the repairing of the shattered floor
tiles of the three hundred-year-old department buildings of Computer Science and
Information Engineering, Resources Engineering and Engineering Science into the
overall renovation plans all together. As for the spaces cramped with miscellaneous
stuff, they are at the disposal of the departments, so the department heads are at the

liberty to make decisions on the handling and management.
The Chairperson ruled:
The Office of General Affairs will incorporate the three oldest buildings from the

time of school establishment into overall renovation work along with the NCKU
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Museum and the old department building of Physics.

VI. The University Council Assembly meeting is adjourned at 11:22 pm on the same
day.
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